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Willow Park Homeowner’s Association
General Report
•

The property is approximately 41 years of age (built in 1971) It has been
maintained by patching, sealcoat and overlay in a few areas of the property.
The typical useful life of asphalt is between 25 to 35 years of age. As asphalt
reaches the age of 25 years, its rate of decline increases substantially and
frequent maintenance is required, thus capital expenditures are more
frequent and harder to manage.

•

Willow Park performed asphalt maintenance two years ago, and spent
roughly $60,000 to perform this work. Today, there are roughly the same
amount of structural repairs required in close proximity of those performed in
2010. This is known as “quilting” in the asphalt industry – patching around
patches.

•

Due to the amount of structural failure and the age of the existing asphalt,
crack filling and sealcoat will not prolong the life of the asphalt at Willow Park
moving forward.

•

Typical Conditions Found: Failures that surround the new asphalt repairs,
extensive root growth and damage, surface deterioration and raveling due to
oxidation and elements, structural fatigue cracking, deflection or sinking to a
few of the new repair areas from two years ago

Rehabilitation Plan
Objectives:
•

Allow the property to perform needed asphalt restoration work over the course of 1-3
years based on financial feasibility and priorities of the community.

•

“Re-set the clock” and provide the community with a new asphalt surface and provide
a life expectancy of 25-35 years. Given that Willow Park HOA’s asphalt is 41 years
old, the potential life expectancy for the asphalt will be similar if replaced “like-forlike”.

•

Eliminate consistent expenditures for spot asphalt repairs in aged asphalt that do not
benefit the property financially or with a long-term perspective in mind.

Benefits:
•

Once complete, the maintenance cycle is restored to performing work every 5-7
years as opposed to every 2 or 3 years reducing costs substantially.

•

Budgeting for maintenance will be more accurate and predictable and thus more
efficient to manage.

Recommendations For Moving Forward



Hold off performing any typical maintenance such as patching and sealcoating this
year unless those areas are a liability such as a trip hazard.



Take core samples to determine exact asphalt thickness and soil conditions in
multiple locations around the property. Doing this allows us to value engineer a
scope of work and confidently limit change orders due to unknown variables such as
asphalt thickness or poor soil conditions.



Prioritize the work areas and determine the scope of work based on the information
collected during our field assessments and core sample data.



Communicate any other observations, concerns, and options by meeting with the
Board of Directors. The objectives of this meeting are to explain our
recommendations, answer questions, manage expectations, provide details regarding
project logistics and management and provide a detailed budget for review.



Provide a detailed summary, scope of work and proposal based on the direction from
the Board of Directors

Phasing Plan Example
•

Phasing a property is a design simply
tailored to best fit the needs of the
community. It can either be based on
cost, resident convenience, project
efficiency or priority.

•

The “working” project plan for Willow
Park can be modified prior to the
completion of the scope of work.

•

Details to any cost efficiencies based
on this plan will be discussed when
the scope of work is presented to the
Board of Directors.

Obtaining a Core Sample

By taking core samples we can see how thick the existing asphalt is, check soil stability, and value engineer a scope of work.

General Site Conditions

Structural failures due to age and traffic loads. Note the marginal failures to the picture on the right.

General Site Conditions

New asphalt patch with heavy structural failures at its perimeter and an example of root lifted asphalt.

General Site Conditions

Note the small patch surrounded by structural
failure and fatigue cracking.

Chipping sealcoat, surface cracking and
raveling caused by oxidation of the asphalt
surface.

General Site Conditions

Root damaged asphalt in a parking area

Aged and structurally failed asphalt

General Site Conditions

Root lifted asphalt in drive lane areas

